Air Force Musicians Association – P.O. Box 7723 – Colorado Springs, CO 80933

April, 2010

A CALL TO ACTION FOR AFMA MEMBERS & FRIENDS

Throughout the history of bands in our Air Force, reductions have become a way of life. The April 5th memo (enclosed) from the Director of Public Affairs (SAF/PA) continues this downward spiral with the removal of Premiere Band status from the AF Academy Band and the requirement to re-study the manning practices in the entire career field.

Bluntly stated, the elimination of Premiere Band status for the Academy translates to a 25% loss in Premiere Band slots, and that translates into a 25% loss of grade and assignment stability for those in the Regional (Field) bands who want to aim higher in the AF Band career field.

In life in general, in our military in particular, change is inevitable. However, the changes either directly stated or alluded to in the SAF/PA April memo will do such damage to AF Music that the leadership of AFMA strongly believes that the time has come for us to take action. We are all proud of our US Air Force Bands and what they have accomplished, a strong tradition which continues today. Air Force Bands are an asset for our entire nation. They represent the Air Force in a positive way to our citizens throughout America in an exceptionally positive, non-confrontational way to people around the world. 

The leadership of the Air Force needs to know that the taxpaying public supports Air Force Bands. It needs to know and understand that the public wants to see their Air Force Bands flourish, and that the public is watching.

Because of the 25% overall reduction in bands several years ago, our bands have been weakened to a dangerous point. Rather than trying to further weaken its bands, Air Force senior leadership should be looking at ways to strengthen the 12 remaining bands to insure that a positive public image of the Air Force is created and displayed worldwide.

We as concerned taxpayers and positive supporters of music and of our great USAF must draw a line to stop these internal attacks on bands in the AF, and we must do it now.

Accordingly, a plan has been formed by your AFMA Board. As Phase One, a package was delivered to the Air Force Chief of Staff on April 13th which contained letters from Col. Arnald D. Gabriel as Conductor Emeritus of The USAF Band, from Ken Schinstine as President of AFMA and from Harry Gleeson as AFMA Immediate Past President. Also enclosed was a copy of the AF Bands Information Sheet which is included in this package.

For Phase Two, we want every member of AFMA to take the responsibility of generating a minimum of ten letters on the subject. No, not ten letters from you personally. We would like you to write at least three yourself – one to each of your Senators and one to your Representative in Congress. Hopefully, the rest will come from your acquaintances around the nation who love band music and appreciate what it does for our Air Force. 

We are particularly interested in generating letters from educators, because the continuing decline in AF support for its bands has already resulted in fewer jobs for the graduates of their music programs. Yes, this really is a jobs issue, too.

We do ask that each letter be positive in nature, and that each stress the following points:

● The immediate reinstatement of the Premiere Band status for the AF Academy Band

● The immediate reinstatement of the Bands Division in SAF/PA. This position (Bands Branch/Bands Division) was lost in the aforementioned 25% reduction in bands. The elimination of the Bands Division removed from the Pentagon the only voice for AF Music at Headquarters USAF.
● That all AF Bands be restored to their pre-PBD 720 personnel manning strength. Since those cuts, AF Bands have done an exceptional job of supporting our forward deployed troops, both AF and all other branches. However, to do so the job of presenting the AF in a positive light to our own citizens throughout America has fallen badly, and in this time when the USAF needs all the public support it can muster, this lack of positive public exposure has hurt USAF.
The first two action requests would not cost the Air Force any additional money. The Academy Band would be a paper restoration. Reintroducing the Bands Division would require one band officer slot (an NCO slot is already there). Currently, there are two band officers assigned to other duties in the Pentagon, so one could simply be directed back into his primary field. This action would allow a bands officer to provide direct input to senior AF leadership in the future, something we understand was not done in connection with the April 5th SAF/PA memo. The third request would cost more, but the return to the Air Force in increased public exposure and support would be virtually priceless.
In addition to educators, we could also use any firepower you might be able to muster from well known names in all fields – show business, music, politics, business, etc. Any and all positive letters will help the cause.

Enclosed you will find two sample letters to members of Congress along with a sample “Letter to the Editor” of your local paper which specifically covers the Academy Band situation. However we strongly urge you to compose your own letters because in this age of computers and E-mails our elected representatives are already tiring of their offices being bombarded with E-mail messages that are all the same. To help in creating your own personalized letters you will also find enclosed a copy of an Air Force Bands Information Sheet and a sheet titled Random Thoughts About AF Music.

Your help is needed. Please write today and urge everyone you know to write. The time is now. Our bugle has sounded “Charge!” Now, it’s up to you.

AFMA Board of Directors

-----Original Message-----
From: Kodlick, Les A Col Mil USAF SAF/PA
Sent: Monday, April 05, 2010 7:04 AM
To: 'Band Officers'; 'Band Managers'; .MAJCOM PA Directors & Deputies -
Feb 10
Cc: Nolta, Christy Civ SAF/PA; Snyder, Donald A Col MIL USAF SAF/PA;
Medders, Sherry C Civ SAF/PAR; Aiello, Peter E CMSgt MIL USAF SAF/PAR;
Green, Robert M SMSgt MIL USAF SAF/PAR; Hague, Catie C Maj SAF/PA
Subject: Message to Band Career Field (Edited)

Band Officers and Managers,

The Chief of Staff tasked the HAF Staff to review AF band personnel
policies with the objective of increasing opportunities for promotions,
assignments, and leadership development among band members. Following
this work, it became clear that changes in these areas would be
beneficial, both for the health of the band career field and for the Air
Force.  An additional outgrowth of the study was a decision to change
the status of the AF Academy Band from a premier to a regional band.
The USAFA band will retain its national mission and current name, but
only the Bolling-based AF Band will retain premier status. Therefore,
the Air Force now will have 11 regional bands worldwide.

With the changes in assignment policies mentioned above, a Tiger Team
comprised of band leaders and personnel experts has been formed to work
out the implementation details.  This team will focus on developing
leadership and talent among the Regional Bands, establishing CONUS to
CONUS assignments for Regional Band members, and employing controlled
tour lengths to increase PCS flow/mobility between all bands.  Doing so
will infuse new experience and talent while providing band members
increased opportunity to experience the global AF mission. The Tiger
Team will also work through the issues involved with transitioning the
USAF Academy Band from a premier band to a regional band.

It will examine how we can more effectively develop senior enlisted
leaders by establishing a Band Enlisted Assignment Board.  This board
would allow us to identify and assign senior enlisted band members to
developmental and leadership positions, regardless of their regional or
premier band status.

We recognize these changes may generate some uncertainty and perhaps
concern.  Be assured, we are approaching this deliberately and
methodically to determine the best way forward to provide increased
opportunities for promotions, assignment, and leadership development.
There is considerable work to do ahead and we will keep you informed
along the way. .

Thank you for all you do for our Air Force, the Armed Forces and
country.


LES A. KODLICK, Colonel, USAF
Director of Public Affairs
An Air Force Bands Information Sheet
In 1944, AAF Chief of Staff General Hap Arnold directed the second Commander & Conductor of The AAF Band, then Captain George S. Howard, to “never again let them take our bands from us.” He was referring specifically to the disappearance of all Signal Corps Air Service bands at the end of WWI.

In 1963 when he personally selected Captain Arnald D. Gabriel (Major select) to be the third Commander & Conductor of The USAF Band, Air Force Chief of Staff General Curtis E. LeMay told him, “I want the best damn band in the world – not just in the military or in America, but in the world.”

Both of these legendary Air Force leaders understood the value of music in support of the Air Force mission and international objectives. 

These Chief of Staff directives have never been altered or rescinded. They have been the focus and foundation of the Band Career Field and operational imperatives for the Commander & Conductor of The USAF Band and all Air Force Band officers.

Comparison with the Army, Navy and Marine music programs

· The Army has 35 bands - three are Premiere/Special Bands (two in Washington DC and the West Point Band)

· The US Navy has 13 bands - two Premiere (Washington DC and the Naval Academy Band at Annapolis). Plus the US Navy School of Music in Norfolk

· The Marine Corps has 14 bands - one Premiere (President’s Own in Washington, DC); plus one Drum and Bugle Corps

· In the early 1950s, the US Air Force was authorized 100 bands. Today the Air Force has 12 – the proposal would leave one Premiere band (Washington, DC) and 11 Regional bands

· Ironically, at the same time that the Air Force appears clearly to be moving toward reducing its band footprint, the Army, Navy and Marines are displaying renewed and stronger support for their bands programs.

· The 6 April 2010 E-mail signed by the Director, SAF/PA (copy enclosed) regarding the personnel policies in the USAF band career field and the reduction of the USAF Academy Band from Premiere to Regional Band status will severely compromise the quality of all bands and make management of the organizations a nightmare. There are several issues that need to be highlighted:

· USAF A-1 Personnel understanding of Air Force Bands personnel practices or requirements seems to be missing key elements that separate band personnel issues and are unique to bands; these elements include rank, instrumentation, leadership roles, skill set distribution and fundamental manning issues unique to musical ensembles

· All Air Force bands historically have come under some administrative oversight of SAF/PA (and its predecessors – SAF/PR and SAF/OI), command and control channels have been appropriate to the level of the band and the appropriate chain of Command – band commanders working for Wing Commanders, etc. 

· In 1943, there Bands Branch was established in the Pentagon. A few years ago, BGen. Ron Rand re-designated that office as Bands Division when he was Director of SAF/PA a few years ago. This allowed bands to have direct input when it came to band matters. This vitally important link with the band career field is completely missing from the 5 April E-mail.

· A few years ago, PBD 720 cut all bands by 25%. That directive was also used to justify the elimination of the Bands Division in the Pentagon

· The band officer who was slated to have been the Chief of the Bands Division was instead tasked to an AF slot in OASD/PA and specifically instructed that he was to have nothing to do with AF Bands. That left a single CMSgt position as the only full time voice for bands at Headquarters AF, and his input is extremely limited

To properly compare the two Air Force Premiere Bands with our important Regional bands, the following scenario is presented. 

· While all Air Force pilots have to be certified/rated as pilots, all are not equal in their skills or abilities as pilots. Example: while not every AF pilot is qualified to fly with the Thunderbirds, all are still all certified pilots.

· Similarly, Air Force musicians all are qualified on their instruments, but some are at a much higher level than others. They are the ones selected for duty in our Premiere Bands.

· The professional men and women who are members of all Air Force bands, Regional and Premiere, represent an exceptional dollar value to the Air Force. Following either OTS or basic military training, fully qualified/highly trained Air Force officers and enlisted personnel are immediately available to fully carry out their assigned musical duties. No additional training (tech school, etc.) is necessary.

Additionally, in order to pass our required rigorous musical audition prior to enlisting, most who audition have already earned either Bachelor or Master degrees in music. When coupled with the cost of many years of private lessons, this means that the Air Force immediately benefits from a minimum of $100,000.00 in training per auditionee which, of course, costs the Air Force nothing.

· This exceptional financial benefit to the Air Force was actually created by Air Force Music officers, first in the early 1950s and then refined in the late 1960s. An Air Force Bandsmen school was established on Bolling AFB in 1947, initially to train new AF instrumentalists. By the early 1950s the main thrust of the school changed to being an advanced music training facility for Regional band NCOs because all AF bands by then were only accepting already fully musically qualified candidates.

When the Bandsmen School was closed in 1963/64, pressure was applied on the Air Force to send all of its new music recruits to the Navy School of Music at Little Creek, Virginia where all new regional band music recruits from the Army, Navy and Marine Corps are automatically sent for six months of music training after completing their branch’s version of basic training.

The leaders of the Air Force Music Program declined to participate because Air Force music recruits were required to be fully qualified musicians before they entered the Air Force. The training at Little Creek would have been both redundant and expensive.

The question can be asked, “Why do we have/need Premiere Bands?” The answer is that the Premiere Bands are the Thunderbirds of Air Force Music. The USAF Band in DC represents the Air Force in the White House, Air House, the Departments of the Government, the USA and around the world. The (now former) Premiere Band at the AF Academy Band represents our Academy nationally.  Similarly, the Navy, Army and Coast Guard academy premiere bands represent their institutions nationally.

· Our Air Force Premiere Bands are in direct competition with our sister services for the top professional instrumentalists and singers. While we have difficulty competing with the Marine Band (which requires no basic training), we can and do successfully compete in the areas of rank/pay, benefits and assignment stability. The April 5th memo threatens this parity.

· The SAF/PA E-mail makes it appear as though there are no assignment opportunities for Regional Band musicians in our Premiere Bands, and visa-versa. Currently in The USAF Band, approximately 25% of the instrumentalists were previously in Regional Bands, and the same percentage applies to former Regional band members in the Academy Band.

These transfers have never been A-1 Personnel instigated. Instead, they represent the fact that the Regional band players first must qualify musically via a competitive audition in order to achieve a Premiere band assignment. This has always been standard procedure going all the way back to the mid 1950s.

· When the PBD 720 cuts were originally being discussed, Col. Dennis Layendecker, retired Command & Conductor of The USAF Band, realized that the Regional bands would be inadequately staffed. Therefore, he proposed that The USAF and Academy Bands be retained at full manning. His idea was that the two Premiere bands could then send musicians TDY to the Regional Bands when players were needed to fill vacancies caused by illness, professional training, deployment, etc. When Gen. Moseley cut all bands by 25%, the Layendecker plan could not be implemented. Now, all bands, including DC and the Academy, are unable to perform many of the music selections in their libraries due to the 25% reductions. Regional Bands, when they have members on deployment, are required to semi-shut down for ten to twelve weeks.

· Under the rotation plan outlined in the SAF/PA E-mail for E-8s and E-9s in the Premiere bands, the proposed rotation would be detrimental. The proposal clearly demonstrates why input from Band Officers, both Regional and Premiere, is strongly needed, both by A-1 and by SAF/PA. 

Following are examples using The USAF Band in DC. Currently, an E-9 in the Airmen of Note serves as the band manager and an E-8 serves as the music director. Both also play in the ensemble and if both were removed it would render the band unable to perform its mission. Unless the E-9 and E-8 rotating in played the same instruments at the exact same professional level, a highly unlikely scenario, the Note would still be unable to perform. Both of those jobs were formerly filled by commissioned officers.

The Singing Sergeants and the Strolling Strings have similar considerations. The chorus is assigned one E-9 who serves as the unit manager and an E-8 who is the director. Both jobs were previously filled by an officer. Because personnel assigned from regional bands would not have passed a competitive vocal audition, the Singing Sergeants might have to stop performing altogether. The same procedure would apply to the Strolling Strings since only the DC Band has authorized slots for string players.

All E-9s and E-8s in The USAF Band are required to pass a rigorous audition to gain their original performing position in the organization. Therefore, all are capable of filling in instrumentally when needed, and that necessity is becoming more and more SOP rather than the exception. Since rotation assignees would not have the same instrumental and/or vocal skills, the proposed rotations would be counter productive. Additionally, rotating bandsmen CONUS to CONUS would not be beneficial due to the unnecessary expenditure of funds for moves, etc., moves which are simply not necessary to mission goals.

· Currently our Regional Bands are authorized at a 45 member level or less. When considering deployments, FTAC, NCO Academy and SNCO Academy assignments and factoring in two weeks of Combat Contingency Training, eight to ten weeks of deployments, followed by reconstitution time (for which both Regional and Premiere bands supply musicians on a rotating basis) and then considering medical situations, maternity and annual leave, etc., it is clear that the entire career field at all levels is overextended and stressed.

· Air Force Bands are the most effective weapon in the Air Force Public Affairs arsenal.. Air Force Bands bring the Air Force message to both military and civilian personnel in a non confrontational, positive manner. Bands also display the human side of the Air Force to the American public and to civilians around the world. They and the thousands who went before them have been musical ambassadors for our Nation and our Air Force and continue to excel in that capacity throughout the nation and around the world.

Sample Letter for Congress
(Date)

Address

​​​​​​​​​​​​​​​​​​​​​___________________________

___________________________

___________________________

Dear _________________:

US Air Force Bands bring the music of patriotism and national pride to audiences, not just within the Air Force itself, but throughout our nation and, speaking the international language of music, to millions around the globe. Air Force musicians provide a positive example of Air Force professionalism to taxpayers through thousands of concerts, parades and other performances each year. Most importantly, through participation in military funerals at Arlington National Cemetery, the USAF Academy Cemetery and at other locations throughout America, they honor our heroes, past and present.

It appears that current Air Force senior leadership does not fully understand the exceptional value represented by bands in the Air Force. An April 5th memo from the Director of Information for the Air Force (SAF/PA) demoted the US Air Force Academy Band from Premier to Regional band status. The memo also stated that a full study of bands in the Air Force will be undertaken and, reading between the lines, it would be safe to bet that even more jobs in AF music will be at lost. It also appears that there was no input from Air Force Band officers into this initial study, meaning that that the men and women who know the most about AF music were excluded from the decision making process.

Air Force bands audition members before they enlist, and only the best are chosen. Since the vast majority of band enlistees already have Bachelor or Master Degrees, they represent an exceptional value because they are fully trained prior to enlistment. Premier musicians are the “all-stars”. The Air Force Band at Bolling AFB regularly represents AF professionalism to global Heads-of-State during White House functions and throughout official Washington, and at concerts throughout America and around the world. The Academy Band represents the 4400 Cadets, the best-of-the-best, in performances nationwide. This move will eliminate the only Department of Defense Premier Band located west of the Mississippi River. Therefore, the USAF Academy will be the only service academy without a Premier band, and that will also mean that the vast majority of the country will now be thousands of miles away from our nation’s premier musical treasures.

Therefore, I am writing to ask you to contact the Secretary of the Air Force and the AF Chief of Staff to request two actions: First, that they reinstate the Premiere status for the AF Academy Band. Next, that they reinstate the Bands Division in SAF/PA. An AF Bands Branch or Division had been in the Pentagon continuously since 1943, but was eliminated several years ago to carry out a 25% reduction in bands ordered by the then Chief of Staff, thus eliminating any voice for bands in Headquarters, USAF. Since there are currently two band officers assigned to the Pentagon in non-musical jobs as well as three band NCOs, reinstating the Bands Division (one officer and one CMSgt) would not cost the AF any additional funds while it would insure that our Air Force Bands are properly represented at Headquarters, USAF.

Thank you for your prompt attention to this important matter.

Sincerely,

Sample Letter for Congress
(Date)

Address

​​​​​​​​​​​​​​​​​​​​​___________________________

___________________________

___________________________

Dear _________________:

Air Force Bands offer the American taxpayers and the Air Force itself the best possible value in military/patriotic music in the world. The Air Force’s two Premiere Bands, The USAF Band in Washington, DC and the AF Academy Band in Colorado Springs, CO, are at the very least, the equals of their counterparts in the Army, Navy and Marine Corps.

The 10 AF Regional bands offer an even greater value than do similar bands in their sister services because AF Band recruits are put through rigorous professional auditions before entering the Air Force. This means that, once they complete Basic Training, they are immediately available to perform their duties at the highest professional level with no additional training (and the costs associated therewith) involved.

Several years ago AF Bands went through a 25% reduction in personnel, not because bands weren’t doing the job, but because the AF was looking for ways to free up additional funding for badly needed upgrades in aircraft, etc. While these cuts have hurt the mission readiness of bands, AF Bands continue to do more with less. From military ceremonies and funerals at Arlington and throughout America to civic parades, from concerts in auditoriums and gymnasiums to entertaining our troops stationed around the globe, AF musicians continue to display an exceptional professional standard found nowhere else.

It would now appear that the Air Force is trying to cripple its own music program even more. An April 5th memo from the Director of Public Affairs for the Air Force (SAF/PA) demoted the US Air Force Academy Band from Premier to Regional band status, making the AF the only service without a Premier Academy Band. The memo also stated that a full study of bands in the Air Force will be undertaken. Reading between the lines, it would be safe to bet that even more jobs in AF music will be at lost. And, since there is no longer a Bands Division in the Pentagon, no AF Band officers participated in the discussions which led to the memo.

I am writing to ask that you contact the Secretary of the Air Force and the AF Chief of Staff to request two actions: First, that they reinstate the Premier status of the AF Academy Band. Next, that they reinstate the Chief of Bands in SAF/PA. A Chief of Bands had been a part of Headquarters, USAF since 1943. Without this office, bands are no longer represented in Headquarters, USAF, and we as taxpayers and strong supporters of our Air Force are the real losers.

Thank you for your prompt attention to this important matter.

Sincerely,

Contacting Congress, the AF Secretary and the AF Chief of Staff

Here are ways to obtain the correct address for your letters.

Congress

For Those With Computers:

For Senators: http://www.ussenate.gov
For the House of Representatives: http://www.house.gov
For Those Without Computers:

Call the US Capitol Switchboard at: Area Code 202 / 224-3121

AF Secretary & Chief of Staff

Honorable Michael B. Donley

Secretary of the Air Force

Headquarters USAF
1670 Air Force Pentagon

Washington, DC 20330-1670

General Norton A Schwartz
Chief of Staff

The United States Air Force
Headquarters USAF / CC

1670 Air Force Pentagon

Washington, DC 20330-1670

Sample of a Letter to the Editor
THE USAF ACADEMY BAND LOSES PREMIER STATUS

The Air Force Chief of Staff recently revoked the USAF Academy Band’s Premier Status. Since the inception of the United States Air Force Academy in 1955, the Commander of The USAF Academy Band has maintained the authority to select and keep musicians from other Air Force bands and the civilian ranks. Through rigorous national auditions, the Academy Band has filled its ranks with extremely accomplished musicians; many are graduates of the finest colleges and conservatories in the country.

 This special authority, along with a special promotion authority, has allowed The USAF Academy Band to become one of the finest military bands in the world. As one of two Premier Bands in the Air Force(the other is The US Air Force Band in Washington, D.C.), the Academy Band has a national touring mission representing the 4400 cadets to audiences in all 48 contiguous states. The Band also provides musical support for Academy events and supports NORAD, US Northern Command and Air Force Space Command, as well as regularly deploying during contingency operations worldwide.

 Representing and supporting joint and combined commands as well as 4400 of our nation’s future leaders requires the Academy Band to be among the best of the best.  The recent action of the AF Chief of Staff will, over time, cause the erosion of the Commander’s ability to select the finest musicians, and promote them accordingly, will result in a deterioration of the quality of the Band’s performing units.

The US Army has four Premier bands, the US Navy has two Premier bands, and the US Marine Corps has one Premiere Band plus a Premiere Drum & Bugle Corps. All of the fore-mentioned bands are located on the east coast. The United States Air Force Academy Band is the only DoD Premier Band located west of the Mississippi River. The USAF Academy will be the ONLY service academy without a Premier band and the vast majority of the country will be thousands of miles away from any of our nation’s premier musical treasures.

The revocation of the Academy Band’s Premier status is a significant loss to The USAF Academy, the US Air Force and our nation. One can only hope that Air Force Chief of Staff, General Norton A. Schwartz will be convinced to reconsider this decision.
Thoughts About US Air Force Bands

A collection of positive random thoughts about US Air Force Bands presented in the hope that they will inspire you as your prepared your letters to your Senators and Representative, and as you encourage others to do so.
About AF Bands

“Truly great musical organizations are founded on the principals of having the finest musicians, playing the best music in the world and thus elevating and inspiring the listening audience.  These organizations achieve these remarkable results by rehearsing & performing together for extremely long periods of time.  The combined variables of intonation, extreme rhythmic precision and the abstract concept of musicality require a lifetime of extreme commitment and training.  The question is do we want AF Bands to reflect mediocrity or virtuosity?  The American public has a right to expect the absolute best from their Airmen.  The current CSAF initiated proposals will give the American public poor to mediocre bands at best.  CSAF needs to know the truth about the current conditions of AF bands and how the current proposals will have an even more negative impact.  A tried and true leader, like Billy Mitchell, Hap Arnold or a proven Chief Master Sergeant would tell him why he’s wrong.”

The True Effect Of Band Cuts

“With the PBD 720 cuts, the regional bands are manned at the absolute minimum to carry on their missions – when you take 10 performers away, you essentially have a 35 piece band.  How much music can be performed with that instrumentation?  When you add other factors (separations/retirements, training, annual/maternity leave, medical issues, etc. and add on PCS CONUS rotations), the bands are broken.  CSAF has a need to know how bands are performing and what issues need to be brought to his attention.  He needs leaders who will tell him he’s wrong and this is why!”

What Leadership Wants

“Even though we feel passionate about what is happening with AF Bands, the AF leadership is interested only in objective solutions. I still find it difficult to grasp the concept that so much of the AF leadership is micro-managing an AF resource that has a proven track record of exceptional success for over 65 years”

“Air Force Bands do far more than mirror the rest of the Air Force: they display a high level of professionalism, patriotism, integrity, dedication and commitment which is to be emulated by other units.”

Stagnation Does Not Exist In AF Bands

In reaction to an AF senior leadership comment about wanting to “decrease career stagnation / promote cross-flow of expertise” in the AF Band career field.
 “Stagnation has never been a problem with the band career field. Upon retirement, bandsmen have become Department Chairmen at leading universities, performers with leading symphony orchestras, professors, and related professions in the civilian sector. There are myriad examples of existing cross-flow in the career field.”
The Opportunities They Want To Create Already Exist

In reaction to a senior AF leadership desire to “change status of the Academy Band to a Regional band to create more opportunity for Regional band PCS moves and infuse talent into regional band community.
”There are many former regional band members in the Academy Band, including all of the officers. When civilian musicians hear the AF special bands they are encouraged to enlist due to their impeccable musicianship. The Air Force Thunderbirds has most certainly encouraged pilot enlistments. The special bands have the same impact. To change their status is to diminish substantially the superb performances they have provided to enthusiastic audiences throughout America.
 

String players and Singers are but two examples that demonstrate the fallacy of this policy. The Airmen of Note leadership positions could not be filled by an E/8 or E/9 even in the Special concert bands. To quote a WW II comment, “the firing pin of any Garand rifle cannot fit into any other rifle.”

The Marines “Get It”

During a reception at the Marine Barracks in Washington, DC n September 14th, the 34th Commandant of the Marine Corps, General James T. Conway was asked to describe the Corps’ attitude toward their musicians. He responded, "The Drum & Bugle Corps and the Marine Band are our best recruiting tools, but more important, they display the human side of the corps to the public."

The Air Force Doesn’t

“Sadly, it is easier for AF senior offers to deal with something as small as the AF Band program and take “actions” that have the appearance of doing something rather than to attack the really major problems in the AF.” 
An Air Force General Who “Got It”
“The men and women who join our service and perform in the Air Force Band are world-class performers, and we are fortunate to have them on our team. Besides being musicians of the very highest order, they also serve as Air Force ambassadors in blue, here in the national capital region and all around the world.” – BGen Ron Rand, Director, SAF/PA June 10th, 2003
Strong Leadership Required

“You have to have officers in the career field who really understand what the bands are and what kind of great “weapons system” bands can be if properly used.”

AF Bands Already Do That!

In reaction to a Senior AF leadership statement which wants bands to “Better mirror the rest of AF/instill Airmanship culture.”  

“Air Force bands are the face of the Air Force and do more to promote the welfare, health and perceptions of Air Force life than any other career field. Bands are not outside the AF just playing music, they do their jobs better and with a higher degree of excellent that anyone else, even pilots. A musician can fly an AF plane in just a year of training – no pilot can pass an audition to get into any AF bands in just one year. Band members are better at representing the AF than anyone else.”

Two Ways Of Looking At The Value Of Air Force Band Musicians

First

Full honors funerals at Arlington National Cemetery and around the nation include marching troops and a band. The troops carry rifles; the band carries and plays instruments.

At the last minute, give the rifles to the members of the band and the musical instruments to the marching troops. Band members could do a right shoulder arms and march effectively. Marching troops would not even know how to properly hold the musical instruments, much less coax music there from.

Musicians could be trained to carry a rifle straight out of basic training. Other troops straight out of basic training could not be trained to carry, much less play, and instrument without the outlay of millions of Air Force dollars and the time necessary to train them. And, that scenario does not even allow for the existence of talent.

As a point of comparison, some pilots are naturally better than others, and some people could never be successfully trained as pilots because they don’t have the natural talent for it. A certain number of potential pilots wash out of flight training, and normally enter other fields, but still as officers. And when that happens, more USAF training dollars have to be invested.

The same can be applied to musicians. However, those potential musicians that “can’t” have already been weeded out prior to entering the Air Force, representing yet another savings to the Air Force.

You can teach an individual to carry a rifle in a matter of minutes. It takes years and a major financial investment to train a musician to the point where he or she is qualified to pass an Air Force audition. 

Second
Band members bring to the table the best financial bargain in the Air Force for the Air Force. They arrive completely trained (even over trained) for the job. Educationally they are fully qualified to be officers, yet they are paid as enlisted. . 

Using 2010 dollars, a professional musician with a Bachelor degree preceded by many years of private practice, etc., brings to the Air Force a minimum of approximately $100,000.00 in value, And that’s money invested by them before they enter the Air Force. However, that is just the beginning because of (1) advanced degrees which are not included in the 100K figure and (2) professional experience gained prior to entering the Air Force or obtained while still in the Air Force. Again, this value costs the Air Force nothing but brings a full benefit to the Air Force.
Now that you have read the above, it’s time to add your own thoughts, feelings and experiences regarding AF Music and turn them into letters to your Senators, Representative and anyone else whom you feel will listen and help the cause of music and bands in our United States Air Force.

